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LONDONDERRY, NH PLANNING BOARD
MINUTES OF THE MEETING OF OCTOBER 9, 2013 AT THE MOOSE HILL
COUNCIL CHAMBERS

Members Present: Art Rugg; Mary Soares; Lynn Wiles; Laura EI-Azem; Chris
Davies; Tom Freda, Ex-Officio; Rick Brideau, CNHA, Ex-Officio; John Laferriere,
Ex-Officio; Scott Benson; Leitha Reilly, alternate member; and Maria Newman,
alternate member

Also Present: John Vogl, GIS Manager and Comprehensive Planner; John R.
Trottier, P.E., Assistant Director of Public Works and Engineering; and Jaye
Trottier, Associate Planner

A. Rugg called the meeting to order at 7:01 PM. He appointed M. Newman to vote
for M. Soares until she arrived.

Administrative Board Work
A. Discussions with Town Staff

Staff had no topics to address to the Board.
[L. Reilly arrived at 7:03].

Public Hearings/Workshops/Conceptual Discussions

A. Capital Improvement Plan — Public Hearing for the 2013 (FY 2015 — 2020)
Capital Improvement Plan (CIP).

J. Vogl stated that the plan being presented at this public hearing is an update
to the document discussed at the Planning Board workshop in September (see
September 4, 2013 minutes). This advisory document is generated annually to
identify capital projects with an expense of $100,000 or more over five years.

J. Vogl reported that the only changes made to the plan since September 4 are
revised figures offered by the School District which provide additional
justification for their two separate requests. The written description and
financial breakdown (see Attachments #1 and #2) were generated in response
to questions posed by the Board during the workshop meeting, including
revised costs regarding the proposed auditorium and new SAU office.

A. Rugg asked for additional comments from Staff, including those present in
the audience.

Peter Curro, Business Administrator for the Londonderry School District,
explained that the request for a $5 million bond for renovations (which failed at
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last year’'s Town Meeting) would fund paving, roofing, and ground facility
projects that have been postponed for several years. The largest projects
involve the Matthew Thornton Elementary and Middle School parking lots.

A. Rugg asked for input from the Board. There was none.

P. Curro stated that the request for a new SAU office is based on input received
by the School Department from an architect that any renovations done to the
building would be a futile effort. It simply can no longer effectively serve the
needs of the School District and further attempts to update it would not be an
effective use of funds. He noted that the figure included in the aforementioned
memo is revised and lower than the amount presented on September 4.

A. Rugg asked for input from the Board. T. Freda confirmed that the School
District no longer receives financial aid from the State for such projects. L. El-
Azem asked if any other locations have been considered for the new building
and whether the figure of $3,181,000 included the potential need for a land
purchase. P. Curro replied that it did and that the three choices are currently
being considered: the existing footprint, a lot north of Town Hall on Mammoth
Road, and land adjacent to Moose Hill Kindergarten. L. Wiles asked what
would be done with the current structure if a building is constructed on another
site. P. Curro answered that the original plan when the Town Hall and Police
Station were built included the relocation of the SAU to another site and for
that space to become part of the parking area. L. Wiles asked if the cost to
raze the structure was included in the revised cost. P. Curro said it was not
but that he did not anticipate the cost of demolition would be very expensive.
A. Rugg asked if school enrollment is expected to increase. The School
District, P. Curro said, is of the belief that the decline in enrollment has slowed
to a point where residential development approved by the Board, along with a
shift in demographics towards younger families purchasing existing homes
could initiate an increase as early as 2016. When A. Rugg asked about excess
capacity, P. Curro took the opportunity to dispel the myth that there is excess
capacity at Matthew Thornton. When the school population peaked at almost
1,000 students years ago, the school was actually overcrowded at that point,
but makeshift classrooms and other temporary accommodations were used to
meet the demand. A current population of 600 does therefore not indicate
excess capacity. A capacity study of the entire district is currently underway.
M. Newman asked about current bond rates. The School’s financial advisor has
indicated a rate of 3.5%, which is higher than last year when the School
District attempted to pass the bond at Town Meeting. When asked about
priorities of the School’s proposals, P. Curro stated that renovations are by far
the District’s first priority.

P. Curro continued with the proposed auditorium, noting again a revised and
lower cost than what was previously presented. The 950 seat proposed facility
would not be large enough to accommodate graduation ceremonies and may
be large enough for baccalaureate services, although that is not a certainty.

He said the concept posed by the Board on September 4 of creating revenue by
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renting out the auditorium would not generate the funding needed to offset the
cost. The lack of an auditorium, he added, is the one deficiency in the
Londonderry school system according to the New England Association of
Schools and Colleges.

A. Rugg asked for input from the Board. There was none.

A. Rugg asked for further input from Staff. There was none. He verified with
the Town Finance Director that the CIP as proposed is well balanced.

A. Rugg asked for public input.

Ann Chiampa, 28 Wedgewood Drive, asked for and received logistical
information from Director of Public Works Janusz Czyzowski about the three
sewer related projects in the CIP (see Attachment #3). J. Czyzowski noted
that access (or “user”) fees pay for the sewer upgrades, therefore there is no
effect on the tax rate. A. Chiampa asked if the added capacity for the north
end of town would be enough to provide sewer service if the area is developed
as suggested in the 2012 Master Plan. J. Czyzowski replied that capacity would
be sufficient with the proposed improvements. A. Chiampa also requested
clarification on the amount of unissued debt associated with Exit 4A. A. Rugg
said the amount stated as $4.5 million is simply included for informational
purposes, but verified with the Finance Director that the current figure is $3.6
million. He said the figure could be revised.

There was no further public comment.

C. Davies relayed comments he has received from the public that more
justification or indication of a tangible benefit for the proposed upgrade to
Pettengill Road is needed to make the project more compelling to residents. A.
Rugg said he has heard the same observation, adding that the Town Council
will be taking public input on the Tax Increment Finance (TIF) district proposed
for that area on October 21.

[M. Soares arrived at 7:34 PM].

A. Rugg entertained a motion to adopt the CIP for FY 2015-2020. L. Wiles
made a motion for the Planning Board to adopt the Capital
Improvement Plan for FY 2015-2020 as presented. S. Benson
seconded the motion. No discussion. Vote on the motion, 9-0-0.

A. Rugg stated that the CIP as adopted will be forwarded to the Town Council
and the School Board.

Team Business Development Corporation (Owner), Restaurant Depot
(Applicant), Map 7 Lots 132-1, 2, and 8-20 — Conceptual discussion of a
proposed 58,000+ square foot wholesale cash and carry food service supplier
and associated lot line adjustment plan on 42 and 40 Meadow Drive; 5 Button
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Drive; 1, 3,4, 5,6, 7, 8, 9, 11, and 12 Golen Drive; and 1 and 3 Reed Street,
Zoned C-1 within the Route 102 Performance Overlay District.

Attorney Morgan Hollis of Gottesman and Hollis and Gordon Leedy, Landscape
Architect and Certified Planner with VHB, Inc. presented this conceptual plan
on behalf of the applicant. M. Hollis explained that Restaurant Depot buildings
are typically 55,000 +/- square feet in size and act as wholesale source
suppliers for restaurateurs. They are typically not open to the general public.
The site in question is zoned Commercial-1 which does not allow for warehouse
uses, although M. Hollis described the business as partially retail. It is also in
the in the Rte. 102 Performance Overlay District (POD) which would not permit
a building of 58,304 sf with a possible 9,500 sf addition (see Attachment #4).
The Planning Board would have the ability under the POD ordinance to waive
both the use and size restrictions. Staff encouraged the applicant to present a
conceptual plan, he said, because the building is not a “big box” retailer, would
not generate the amount of traffic a retail establishment would, and would not
have direct access onto Rte. 102. The applicant expects to need 4 parking
spaces per 1,000 sf of building, which is more than a typical industrial use but
less than an average retail use. M. Hollis stated that truck traffic for deliveries
would not necessarily be as heavy as that accompanying a true warehouse.
The use was described as commercial, yet not truly retail, and warehouse but
not truly industrial. Lots abutting to the east are zoned residential. Reed
Street, which currently intersects with Golen Drive, would be dead ended in a
cul de sac on proposed lot 5 in order to separate the residential and
commercial zones. Golen Drive itself would be realigned and end in a cul de sac
as well. What are currently 15 lots surrounding Golen Drive would be merged
and split into six lots. G. Leedy also reviewed the conceptual rendering of the
building (see Attachment #5).

A. Rugg asked for input from Staff.

J. R. Trottier stated that among the engineering items that would need to be

addressed, the reconfiguration of Meadow/ Golen/Button and the entrance to
Café Theresa would be the most significant. J. Vogl offered that this design is
an improvement over the first conceptual discussed with Staff.

A. Rugg asked for Board input.

Board members inquired about several specifics, including the building height
(35 feet), the business hours/anticipated traffic hours (7 AM to 5 PM with
shorter weekend hours), delivery times (6 AM to 3 PM), the types of cars that
generally visit the building for pickup (small vans and cars that would load
from the canopy area), and the number of residences abutting the area
(roughly 50 duplex units to the east). There was a question as to whether a
big box retailer could use the building if and when Restaurant Depot left the
site. While it was acknowledged that a 58,000+ sf building would be available,
a change of use would have to be sought from the Planning Board. M. Hollis
added that space can be reserved on the site plan for additional parking if a
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change of use occurs. Concerns were expressed for future commercial
development on the eastern side of Golen Drive since it abuts the residential
area. It was suggested that proposed lot 5 be used as a buffer to the AR-I zone
or even donated for use by the public and on-site employees. Overall, Board
members were not opposed to the use, although A. Rugg expressed that it and
the rendering would be more appropriate for Rte. 28 than Rte. 102. He added
that the Heritage Commission is traditionally not in favor of the style of
building presented and would prefer one with more colonial overtones. While
the land has shown to be a difficult fit for commercial activity, he stated that
the building size is too large for the area, particularly since the POD does not
allow it. He also voiced concern for the truck traffic being so close to a
residential area. Other Board members noted, however, that truck traffic is
close by with an auto repair garage and commercial warehouse directly to the
south. S. Benson further offered that while some large trucks would visit the
site, many of the delivery trucks could be smaller box trucks and the like.
Residential abutters, he said, will still be adjacent to some kind commercial use
if this business does not locate there, and retail uses would generate more
traffic during longer evening hours. M. Hollis noted that his client was not
opposed to considering a retail component to the use or even requesting a
rezoning of the parcels. Board members agreed that the existing intersection
at Rte. 102 and Meadow Drive would need to be redesigned to properly
accommodate any increase in traffic, particularly if truck traffic would be
involved. Following further discussion, A. Rugg polled the Board on the
separate issues of the proposed use and size of the building. The use was not
objected too and sometimes praised, with the exception of A. Rugg who
believed the use would be a better fit in an industrial area. The building size,
however, was a cause for more concern. It was suggested that abutter input
could be helpful for both the Board and the applicant, that the orientation and
design of the structure, along with the landscaping and other aesthetics, be
reexamined in the event it could “disguise” the size, and that the tradeoff for
the size would be the lower traffic count. It was even proposed that a
reevaluation of the POD zone itself might be in order if it is preventing
development that could have a positive impact for the town in an economy that
differs from what existed when the overlay zone was established.

A. Rugg asked if the applicant had any further questions for the Board. There
were none.

The Elizabeth M. Gilkinson Revocable Trust (Elizabeth M. Gilkinson, Trustee;
Owner and Applicant), Map 12, Lot 138 — Conceptual discussion of a proposed
six lot subdivision on 115 Hovey Road, Zoned AR-I.

Bill Evans, representing engineer Bill Gregsak, was joined by developer John
LaCombe to discuss a conceptual six lot residential subdivision (see Attachment
#6). After meeting with Staff, the main issue discerned was that a waiver
would need to be requested to increase the grade of the road from the 6%
maximum allowed to 8%. This would minimize the amount of cut for the
proposed roadway which would lessen the steep access to the proposed lots
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and associated visual deficiency. It would also prevent other difficulties, chiefly
those related to drainage. The approach grade at the road would be 3% and
the length of the cul de sac is proposed at 875 feet.

A. Rugg asked for input from Staff.

J. R. Trottier repeated what was told to B. Gregsak during the initial meeting
with Staff, i.e. that the road would have to be designed and constructed to
Town standards (i.e. pavement widths, cross slopes, K-values, and vertical
curves), as would the cul de sac, with a closed drainage system. Staff would
be supportive, he said, of a waiver requesting an 8% grade if the other
regulations are met.

A. Rugg asked for Board input.

L. Wiles expressed concern about the aforementioned waiver. He noted the
north facing orientation of the site that would limit exposure to sunlight and
prevent proper de-icing which would increase safety concerns as well as the
need to use additional road salt. J. LaCombe and B. Evans noted that the lack
of trees on the property allows for sufficient exposure to sunlight on the
current driveway of the existing house. J. Trottier added that once melting
begins, the increased grade would aid in accelerating that rate. J. LaCombe
pointed to the 3% grade at Hovey Road as a safety feature. J. Laferriere
confirmed with Staff that the Fire Department would generally not object to a
grade of 8%.

A. Rugg entertained public input.

Ann Chiampa, 28 Wedgewood, voiced concern for the existing lots to the east
that would be close to the proposed road. A. Rugg stated that there are no
regulations preventing the location as proposed. M. Soares added that the
road would not experience any significant traffic. A. Chiampa asked if abutters
were notified of this presentation. Although the Town is not required to notify
abutters of a conceptual discussion, J. LaCombe stated that he did inform the
abutters since he does not intend to burden homeowners around the site. A.
Chiampa confirmed with J. LaCombe that there is adequate sight distance to
the west, considering the close proximity to the Hovey/Hard Road intersection.
Maureen Knepp, 101 Hardy Road, expressed concerns for increased traffic,
particularly being so close to an intersection where increased speeds are often
seen in the northbound lane of Hardy Road, for protection of the existing
stonewalls in the area, and for possible water table issues caused by six
additional wells. A. Rugg informed M. Knepp that the Heritage Commission
addresses the preservation of stone walls during the design review process,
while the police department comments on possible safety issues. M. Knepp
suggested the addition of a stop sign on Hardy Road at the Hovey Road
intersection as well as sidewalks. A. Rugg stated that the Board examines all
issues related to Town regulations (and that their jurisdiction is also limited to
those topics), but that those suggestions can be presented to the Town’s
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Traffic Safety Committee. He encouraged the applicant to work with abutters
to address their concerns.

A. Rugg asked if the applicant had any further questions for the Board. There
were none.

Other Business

There was no other business.

Adjournment:

M. Soares made a motion to adjourn the meeting. L. Wiles seconded the
motion. Vote on the motion: 9-0-0.

The meeting adjourned at 9:02 PM.
These minutes prepared by Associate Planner Jaye Trottier

Respectfully Submitted,

Lynn Wiles, Secretary
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PLANNING BOARD
PUBLIC HEARING, OCTOBER 9, 2013

CIP DOCUMENT — SCHOOL DISTRICT REQUESTS

$5,000,000 BOND ARTICLE - DISTRICT WIDE RENOVATIONS

This is the same article the School District had on the warrant last year. Due to the high costs and a lack
of funding, the School District has delayed some of its large capital maintenance projects including roof
replacements and paving, both require significant amounts of petroleum based products. We believe
the cost of petroleum products will continue to rise, so continuing to put off these projects will only
cause the price to rise when they are finally completed. These projects need to get done as they have
exceeded their useful life cycles. They are not wish list items by any means. It does not make sense to
continue to waste money repairing leaking roofs and crumbling asphalt parking lots that will ultimately
be replaced. Make no mistake about it - this article is our top priority.

Attached is a list of projects that were designated to be funded through bond proceeds if the article had
passed. The article did receive majority support, but missed the required 60% threshold by 11 votes.
We may reduce the requested amount to fund only the roofing, paving and some facility construction
projects. The remaining needs will be funded through the pay-as-you-go maintenance trust fund. This
decision will be vetted through the FY15 budget process.

NEW SAU OFFICE

The current SAU office was built in the early 1980’s and was attached to then the Town Hall and Police
Station. For all the reasons why it was necessary to build a new Town Hall and Police Station, a new SAU
office needs to be constructed. Within the next few years, if we do not address this need, the District
will have to fund necessary renovations to address air quality concerns, HVAC improvements, roof
replacement, and mechanical repairs. Any significant funds to improve this building would be a waste of
tax dollars.

After watching the workshop on the CIP document, | asked our architect for an updated cost of a
replacement SAU office. The updated price given to us is $2,750,000 not including any possible land
purchase.
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AUDITORIUM

For years the community has wrestled with the need for an auditorium / performing arts building.
Recently, the District completed its ten-year NEASC review. The High School received raving reviews for
its programs, curriculum, however, the lack of a school auditorium was singled out as a significant
deficient in facilities for a Class L high school. The District strongly believes an auditorium would provide
a more appropriate location for its many music and arts programs, and reduce the service load in the

gym.

However, the District realizes the cost of an auditorium is significant, and we have more pressing facility
needs at this time. We are in agreement with the CIP committee at this time to put this project out six
years. At the September 4 workshop, the estimated cost of the building came into question. | contacted
our architect for an updated price, given our needs and size. He has provided the projected cost to be at
$16,500,000. This price should be viewed as a projection only. The High School is in the process of
District of assembling a space needs committee. Once they refine the needs, this price is sure to be

adjusted.
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SS

MHS

MHS

MHS
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DO

5+ Year CIP Plan

Project

Replace roof - connector halls (ACBM)
Replace H&V units - phase 1
Replace H&V unit phase 2

Replace roof - phase 4 & 6

Renovate phase 1 bathrooms
Replace roof - phase 1

Overcoat roof - gym

Replace roof - phase 5

Replace underground cables

Food Service Renovations

Replace 2 boilers

Paving - plateau lot

Generator (heating system & servers)

Replace 2 boilers

Replace roof - MPR & classrooms
Replace roof - classroom pod wing
A/C for library

Paving - front parking lot

Paving - side parking lot & fire road
VCT tiles in halls of 1997 addition
Replace generator

Paving

Replace hall carpet with VCT (ACBM)
Replace windows & wall panels in gym
Asbestos removal - pipe fittings
Renovate front lobby bathrooms

Lighting upgrades north & south wings
Renovate connecting corridor bathrooms
Replace gym floor (ACBM)

A/C for library

Carpet replacement (classrooms)
Generator (MT transfer switch; DW trailer mount)

no projects planned

no projects planned

Paving - drop off area east wing (+ drainage)
Paving - west side parking

Roof Replacement

Field improvement projects
(Press box, bleachers, concession stand)

Emergency Generator & transfer switch
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$

Cost

130,000.00
160,000.00

55,000.00
550,000.00

40,000.00
775,000.00
100,000.00
280,000.00

60,000.00
100,000.00
160,000.00
400,000.00
100,000.00

120,000.00
475,000.00
260,000.00
40,000.00
350,000.00
180,000.00
70,000.00
48,000.00

600,000.00
65,000.00
40,000.00
25,000.00
45,000.00
50,000.00
70,000.00
85,000.00
28,000.00
36,000.00
46,000.00

40,000.00
30,000.00
410,000.00

550,000.00

32,000.00

Bond
$ 130,000.00
$ 550,000.00
$ 100,000.00
$ 280,000.00
$ 475,000.00
$ 260,000.00
$ 350,000.00
$ 600,000.00
$ 40,000.00
$ 30,000.00
$ 410,000.00
$ 550,000.00

updated 9/23/13

MTF
$ 160,000.00
$ 55,000.00
$ 40,000.00
$  775,000.00
$ 60,000.00
$ 100,000.00
$ 160,000.00
$  400,000.00
$ 100,000.00
$ 120,000.00
$ 40,000.00
$ 180,000.00
$ 70,000.00
$ 48,000.00
$ 65,000.00
$ 40,000.00
$ 25,000.00
$ 45,000.00
$ 50,000.00
$ 70,000.00
$ 85,000.00
$ 28,000.00
$ 36,000.00
$ 46,000.00
$ 32,000.00

$ 6,605,000.00

$ 3,775,000.00

$ 2,830,000.00

FY17
FY17

FY15
FY20

FY15
FY15
FY17
FY21
FY15

FY17

FY15

FY18
FY16
FY15

FY16
FY16
FY16
FY16
FY16
FY16
FY16
FY15
FY16
FY15

FY15
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Town of Londonderry, New Hampshire
Capital Improvements Plan (CIP)
FY2015 - FY2020

Prepared by the Londonderry Capital Improvement
Planning Committee

Chair: John Farrell, Town Council

Vice Chair: Nancy Hendricks, School Board

Mary Wing Soares, Planning Board

Rick Brideau, Planning Board

Bill Mee, , Budget Committee (Mark Aronson, Alt.)

Staff:

Cynthia A. May, Town Planner

John Vogl, GIS Manager|Comprehensive Planner

Susan Hickey, Finance Director

Peter Curro, School Department Business Administrator

Adopted by the Londonderry Planning
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Art Rugg, Chair
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Chris Davies

Scott Benson

John Laferriere , Ex-Officio
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Al Sypek, Alternate

Maria Newman, Alternate
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FY 2015-2020 CIP

The preparation and adoption of a Capital Improvements Plan (CIP) is an important
part of Londonderry’s planning process. A CIP is a multi-year schedule that lays out
a series of municipal projects and their associated costs. The goal of a CIP to increase
the predictability and regularity of the Town’s budget by planning for routine or
anticipated major purchases of capital equipment and determining appropriate
methods for meeting the Town'’s capital facility needs. Possible financing
mechanisms and a hypothetical bonding schedules are found at the rear of this
report.

A CIP is an advisory document that serves a number of purposes, among
them to:

e Guide the Town Council, School Board, and the Budget Committee in the
annual budgeting process;

¢ Contribute to stabilizing the Town'’s real property tax rate;

e Aid the prioritization, coordination, and sequencing of various municipal
improvements;

¢ Inform residents, business owners, and developers of planned
improvements;

e Provide the necessary legal basis for ongoing administration and periodic
updates of the Londonderry Growth Management Ordinance;

e Provide the necessary legal basis continued administration and periodic
updates of the Londonderry Impact Fee Ordinance.

A CIP is purely advisory in nature. Ultimate funding decisions are subject to the
budgeting process and the annual Town meeting. Inclusion of any given project in
the CIP does not constitute an endorsement by the CIP Committee. Rather, the CIP
Committee is bringing Department project requests to the attention of the Town,
along with recommended priorities, in the hope of facilitating decision making by
the Town.

Information contained in this report was submitted to the Committee from the
various town Departments and Boards and Committees that supplied information on
their projects. Although this Capital Improvements Plan includes a six-year period,
the Plan will be updated annually to reflect changing demands, new needs, and
regular assessment of priorities.

This document contains those elements required by law to be included in a Capital
Improvements Plan. The Londonderry Capital Improvement Planning Committee
has prepared this report under the authority of the Planning Board and RSA 674:5-8
(Appendix A).

For purposes of the CIP, a “capital project” is defined as a tangible project or asset
having a cost of at least $100,000 and a useful life of at least five years. Eligible items
include new buildings or additions, land purchases, studies, substantial road
improvements and purchases of major vehicles and equipment. Operating
expenditures for personnel and other general costs are not included. Expenditures
for maintenance or repair are generally not included unless the cost or scope of the
project is substantial enough to increase the level of a facility improvement.

Introduction

Page 2
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Population and
Build Out

FY 2015-2020 CIP

As of the 2010 US Census, approximately 24,129 people lived in the Town of
Londonderry, up from 23,236 in 2000 (US Census). This makes Londonderry the
10th largest community in the state. The 2010 populations for abutting
communities is presented on the following page for perspective.

Population projections may be obtained from either trend-line analysis or by
conducting a “Build Out Analysis” that uses Geographic Information System (GIS)
tools to derive development potential based on land potential and use assumptions.
The latter tool allows capability to identify growth areas where provide guidance for
locating community services.

A trend-line analysis up to year 2030 was presented in a 2005 study by the NH
Office of Energy and Planning (OEP). Because the OEP no longer updates population
projections, this study remains the most current forecast. It does not reflect the
more current 2010 Census counts. The Londonderry 2030 population was
projected to be roughly 31,000 in that study.

Population & Growth Rates: Londonderry, NH as Compared with
First and Second Tier Abutting Communities (Source: NH OEP)

Source: “2010-2030 Population Projections for new Hampshire Municipalities”,
NH Office of Energy & Planning, 2005
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As part of the 2012 Comprehensive Master Plan, the Town created a Build-Out
Analysis to consider population growth according to two scenarios: 1)Trend
Development, which assumed existing zoning conditions would remain into the
future, and 2) Villages and Corridors, that assumed increased density and
development within identified growth centers. These effectively provide baseline
and accelerated growth estimates for build-out, or the point at which all available
land is developed to maximum zoning capacity. Employment estimates are generated
based on estimates of new square feet of building space under each scenario.

The Trend Development alternative supports a population of 30,786 and a labor force
of 27,510 at build-out. This is an increase of 28% and 104% compared to current
conditions, respectively. The Villages & Corridors alternative supports a population of
37,850 and a labor force of 55,380 at build-out. This is an increase of 57% and 311%
compared to current conditions, respectively.

No firm date is associated with build out; rather, it should be considered a ceiling
estimate, barring major redevelopment of existing residential areas.

Master Plan Build-Out Analysis:
Scenario Comparison

Trend Villages and

Development Corridors

Scenario Scenario
Current Population 24,129 24,129
Build-Out Population 30,786 37,580
Current Employment 13,474 13,474
Build-Out Employment 27,510 55,380

Trend Development Scenario Villages and Corridors Scenario
This scenario continues to use low This scenario introduces the concept

-density, single-use development
patterns to meet future demand,
which means rural areas will
become new residential
neighborhoods or strip center
development

of mixed-use, walkable
neighborhoods and activity centers
to Londonderry, which should
capture a significant amount of
growth through build-out within
small nodes. Development
concentrated in these centers
(impacting only 15% of the total
land area in town) protects existing
residential neighborhoods and
provides the opportunity to
permanently preserve more open
space.

Source: 2012 Comprehensive Master Plan. Build out Analysis conducted by
Town Planning and Urban Design Collaborative for the Town of Londonderry.

Page 4
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Financing [n the project summaries below, there are several different financing methods used.
Methods Four methods require appropriations, either as part of the Town’s annual operating
budget or as independent warrant articles at Town Meeting.

o The 1-Year Appropriation (GF) is the most common method, and refers
to those projects proposed to be funded by real property tax revenues
within a single fiscal year.

e The Capital Reserve (CRF) method requires appropriations over more
than one year, with the actual project being accomplished only when the
total appropriations meet the project cost.

e Lease/Purchase method has been used by the Fire Department and
other departments for the purchase of major vehicles.

e Bonds (BD) are generally limited to the most expensive capital projects,
such as major renovations, additions, or new construction of school or
municipal buildings or facilities, and allow capital facilities needs to be
met immediately while spreading out the cost over many years in the
future.

e Impact fees (IF) are collected from new development to pay for new
facility capacity and placed in a fund until they are either expended
within six years as part of the project finance or they are returned to the
party they were collected from.

e Grants (GR) are also utilized to fund capital projects in Londonderry.
Typically, grants will cover a portion of the overall project cost, and the
Town is responsible for the remaining percentage of the project cost.

o Tax Increment Financing (TIF). TIF Districts allow the Town to use
increases in valuation of property to directly pay off bonds for
infrastructure improvements and capital projects within a defined
district. TIF Districts are set up and administered according to NH RSA’s,
Chapter 162-K.

e Lastly, the Town can take advantage of Public/Private Partnerships,
where a private organization shares the costs of funding a capital project.
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The Londonderry CIP Committee collects forms from Department Heads and
Committee Chairs to identify potential capital needs and provide descriptions for
the project requests. Forms are tailored by the CIP Committee and the Planning and
Economic Development Department to generate information that defines the
relative need and urgency for projects, and also to enable long-term monitoring of a
project’s useful life and returns. The CIP submittal form is included in Appendix B.

After written descriptions of potential capital projects are submitted, department
heads or committee chairs are asked to come before the CIP Committee, as needed,
to explain their capital needs and priorities and to explore with the CIP Committee
the alternative approaches available to achieve the optimum level of capital needs
and improvements.

The CIP Committee evaluates requests submitted from Department Heads, Boards &
Committees, and assigns them to the 6-year schedule according to the priority of all
capital requests. The following pages describe each of the requests that have been
placed in the 6-year CIP program, and include: spreadsheets of the schedule,
funding sources, tax impacts, and other required information.

The Committee has established a system to assess the relative priority of projects
requested by the various departments, boards, and committees. Each proposed
project is individually considered by the Committee and assessed a priority rank
based on the descriptions below:

e Priority 1 - Urgent
Cannot Be Delayed: Needed immediately for health & safety

e Priority 2 - Necessary
Needed within 3 years to maintain basic level & quality of
community services.

e Priority 3 - Desirable
Needed within 4-6 years to improve quality or level of services.

e Priority 4 - Deferrable
Can be placed on hold until after 6 year scope of current CIP, but
supports community development goals.

e Priority 5 - Premature
Needs more research, planning & coordination

e Priority 6 - Inconsistent
Contrary to land-use planning or community development goals.

Page 6

Identification of
Departmental
Capital Needs

Priority System
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Listing & Discussion of Projects by Priority

Priority 1 School District
o District Wide Renovations - $5,000,000

Project Description: District Wide Renovation. This bonding project would address
the major concerns and the larger cost items such as paving, roofing, boiler replace-
ment etc.

Funding Source: BD
Proposed Funding Year: FY 2015

Priority 1 Public Works & Engineering - Sewer Division
o Plaza 28 Sewer Pump Station Replacement - $3,150,000

Project Description: Replacement of the existing sewer pump station at Plaza 28,
enhancing service area to capture a mix of commercial and industrial land uses
consistent with the Town’s Sewer Facility Plan by the Town in 2005.

Funding Source: AF/BD
Proposed Funding Year: FY 2015

Priority 1  gepjor Affairs

o Senior Center Expansion- $725,000
Project Description: The current Senior Center is in need of expansion and
improvements. The proposal includes resolving the roof snow load structural issue,
enlarging, and, renovating the current Senior Center, located at 535 Mammoth
Road. The following have been identified:

Resolve snow load roof structure issue between Grange Roof section and the dining
area. Add space to support the following:

Multipurpose health/outreach room.

2 adjoining small meeting rooms

Office with attached storage closet.

Storage room

Utility room.

Unisex restroom

Expand/renovate the existing kitchen area.

Funding Source: GF
Proposed Funding Year: FY 2015

Legend for Funding Source

AF - Access Fee CRF - Capital Reserve Fund
BD - Bond [F - Impact Fee
GF - General Fund GR - Grant

TIF - Tax Increment Financing TF—Trust Fund
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Fire Department

o Central Station Renovations - $2,972,325
Project Description: To consider the renovations and expansion of the David A.
Hicks Central Fire Station. This renovation/expansion will consist of additional
square footage to the apparatus bay area and maintenance division, and additional
space for department operations to include: decon area, communications, training/
EOC, office space, living space and a fitness facility. This renovation would also
consist of additional space for the department's administration to include; office
space, secured medical supply storage, fire prevention/plans review, and additional
community training area and associated storage. Renovations will include the build-
ing's mechanicals, emergency generator and materials associated to assure the
building is energy efficient and environmentally friendly.

Funding Source: BD
Proposed Funding Year: FY 2015 (A&E), FY 2016 (Construction)

Public Works & Engineering - Highway Division
o Highway Garage Improvements - $260,000 (Phase III)

Project Description: Improvements to existing facility, to be implemented in 3

phases.:
[ Construct a shed to store salt/sand mixture and to house trucks
II Reconstruct the driveway and install a drainage system
III Construct a 24' X 80" addition along the existing building to house

foreman’s office, lunch room, and bathroom facility

Funding Source: Expendable Maintenance Trust Fund
Recommended Funding Year: FY 2015

Public Works & Engineering

o Recycling Drop-off Center Improvements - $125,000
Project Description: Improvements to existing facility to facilitate more efficient
operation. Including:
Construction of roof/awning system at the transaction area outside of the trailer
Construction of concrete pads for additional material containers
Pavement of existing Drop-Off Center surface.

Funding Source: General Fund
Proposed Funding Year: FY 2015

Community Development Department

o Pettengill Road Upgrade - $12,348,000
Project Description: Pettengill Road will be a one-mile, four-lane highway to run from
the recently completed Airport Access Road through currently vacant parcels south
of the airport. The proposed limited access road has been engineered and permitted.
Sewer facilities have also been designed and permitted and will be constructed by
the Town. Road and/or sewer construction could begin immediately upon receipt of
funding.

Funding Source: TIF/GR
Proposed Funding Year: FY 2015

Page 8
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Priority 2

Priority 3
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Priority 2 School Department
o New SAU Office - $3,180,000

(FY 16 Dollars)

Project Description: Construct a new SAU District Office. This would provide remedy
to poor air quality and HVAC issues present in the existing building. Due to growth of
the School District, over crowding has lead to poor working conditions and inefficient
operations.

**Funding Request reduced from $4,150,000 to $3,180,000 in September, 2013

Funding Source: BD
Proposed Funding Year: FY 2016- 2017 for Construction

Public Works & Engineering - Environmental Division
o Mammoth Road Sewer Replacement (portion) - $385,875

Project Description: Replacement of a section of sewer infrastructure in the
Mammoth Road near the intersection of Mammoth and Sanborn Road, consistent
with the Town’s Sewer Facility Plan adopted by the Town in 2005, and the
conditionally approved multi-family development plans on Sanborn Road.

Funding Source: BD/AF/Private Developer Contribution
Proposed Funding Year: FY 2016

Community Development Department
0o GIS Update & Maintenance Program - $170,000

Project Description: Establish a capital reserve fund to provide for continued
maintenance of the Town's Geographic Information System (GIS) by programming
money for the purchase of new aerial photography, photogrammetric mapping and
Pictometry products. This will allow for comprehensive updates to geospatial
information at 2 and 5-year intervals, with immediate application to the quality of
services provided by GIS to town departments and the general public.

Funding Source: CRF
Proposed Funding Year: FY 2018

Priority 3 school District
o Auditorium - $17,000,000

Project Description: Construct a new auditorium for the needs of the District’s music,
performing arts programs. Planning seating capacity is under 1,000. When
available, the building will be open to other community programs and organizations.

Funding Source: CRF/BD
Proposed Funding Year: 2018-2019

Priority 3 Public Works & Engineering - Environmental Division
o South Londonderry Sewer, Phase II - $2,535,750

Project Description: Construction of the South Londonderry Phase II Sewer Project,
expanding service area to capture a mix of commercial and residential land uses,
consistent with the Sewer Facility Plan adopted by the Town in 2005.

Funding Source: BD/Private Developer Contribution
Proposed Funding Year: FY 2016
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Public Works & Engineering - Environmental Division Priority 4
o Mammoth Road (North) Sewer Extension - $749,700

Project Description: Extension of sewer infrastructure in the Mammoth Road area
of the “North Village”, consistent with the Town’s Sewer Facility Plan adopted by
the Town in 2005.

Funding Source: BD/AF
Proposed Funding Year: FY 2016

The bond for Exit 4A has been approved by a prior Town Meeting, so to that extent, Note
it is an approved project and is not included in the CIP. However, the project’s debt .

service has not yet impacted the community. In order to provide a complete Regardlng
estimation of the fiscal impact of capital projects, 4A has been indicated in the Previously

Financing Plan and Net Tax Impact Analysis spreadsheets of this CIP (green -
highlighted section). Currently, there is $4.5M in un-issued debt authorization. The Ap_propnated
Town Manager’s estimation at this point and that these bonds will be sold as a Exit 4A
twenty year note in FY20XX, with Principal & Interest payments beginning in Proiect
FY20XX.

Public Works & Engineering - Highway Division Capital

o Capital Reserve Program for Highway Trucks & Equipment - See Reserve
Spreadsheets for Proposed

Expenditures
Project Description: Ongoing Capital Reserve expenditure for replacement of
highway trucks and equipment on a ten and seven-year cycle.

Project
Summaries

Funding Source: CRF/Lease

Fire Department
o Capital Reserve Program for Fire Equipment/Trucks - See
Spreadsheets for Proposed Expenditures
Project Description: Ongoing Capital Reserve expenditure to replace the fleet, as
changes in growth have made the 20-year replacement plan obsolete.
Town Council added a new Fire Tanker in 2018 to the vehicle stock.
Funding Source: CRF/Lease

Fire Department
o Capital Reserve Program for Ambulance - See Spreadsheets for

Proposed Expenditures
Project Description: Ongoing Capital Reserve expenditure to replace the fleet, as
changes in growth have made the 20-year replacement plan obsolete.

Funding Source: CRF/Lease
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The Program of Capital Expenditures herein provides a guide for budgeting Conclusion &

and development of Londonderry’s public facilities. The Planning Board will Recommendations
review and update the CIP each year prior to budget deliberations. The CIP

may be modified each year based on changes in needs and priorities. As noted

in the Plan, there are projects proposed where the CIP Committee has

determined that there is not enough information to make a recommendation

concerning a proposed capital project. These are topics in the opinion of the

Committee that should be studied in further detail before funding decisions

should be made.

The Capital Improvements Planning Committee has worked hard over the past
7 years to improve the effectiveness of capital facilities programming in
Londonderry. It is hoped that the improvements made during this time can
continue to be refined and evaluated for their effectiveness in future years.
The CIP Committee believes that Londonderry has made great strides in
process and format of the Capital Improvements Plan, and are hopeful that the
improvements have made a difference to the Planning Board, Town Council,
School Board, and Budget Committee as they prepare budgets each year.
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Appendix A:
Relevant State
Statutes

FY 2015-2020 CIP

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Capital Improvements Program

674:5 Authorization. - In a municipality where the planning board has adopted a master plan,
the local legislative body may authorize the planning board to prepare and amend a recommended
program of municipal capital improvement projects projected over a period of at least 6 years. As
an alternative, the legislative body may authorize the governing body of a municipality to appoint
a capital improvement program committee, which shall include at least one member of the
planning board and may include but not be limited to other members of the planning board, the
budget committee, or the town or city governing body, to prepare and amend a recommended
program of municipal capital improvement projects projected over a period of at least years. The
capital improvements program may encompass major projects being currently undertaken or
future projects to be undertaken with federal, state, county and other public funds. The sole
purpose and effect of the capital improvements program shall be to aid the mayor or selectmen
and the budget committee in their consideration of the annual budget.

Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:1, eff. July 2, 2002.

674:6 Purpose and Description. - The capital improvements program shall classify projects
according to the urgency and need for realization and shall recommend a time sequence for their
implementation. The program may also contain the estimated cost of each project and indicate
probable operating and maintenance costs and probable revenues, if any, as well as existing
sources of funds or the need for additional sources of funds for the implementation and operation
of each project. The program shall be based on information submitted by the departments and
agencies of the municipality and shall take into account public facility needs indicated by the
prospective development shown in the master plan of the municipality or as permitted by other
municipal land use controls.

Source. 1983, 447:1, eff. Jan. 1, 1984.

674:7 Preparation. -

L. In preparing the capital improvements program, the planning board or the capital
improvement program committee shall confer, in a manner deemed appropriate by the board or
the committee, with the mayor or the board of selectmen, or the chief fiscal officer, the budget
committee, other municipal officials and agencies, the school board or boards, and shall review the
recommendations of the master plan in relation to the proposed capital improvements program.

[I. Whenever the planning board or the capital improvement program committee is authorized
and directed to prepare a capital improvements program, every municipal department, authority
or agency, and every affected school district board, department or agency, shall, upon request of
the planning board or the capital improvement program committee, transmit to the board or
committee a statement of all capital projects it proposes to undertake during the term of the
program. The planning board or the capital improvement program committee shall study each
proposed capital project, and shall advise and make recommendations to the department,
authority, agency, or school district board, department or agency, concerning the relation of its
project to the capital improvements program being prepared.

Source. 1983, 447:1. 1995, 43:1, eff. July 2, 1995. 2002, 90:2, eff. July 2, 2002.

674:8 Consideration by Mayor and Budget Committee. - Whenever the planning board or
the capital improvement program committee has prepared a capital improvements program
under RSA 674:7, it shall submit its recommendations for the current year to the mayor or
selectmen and the budget committee, if one exists, for consideration as part of the annual budget.
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:3, eff. July 2, 2002.



FY 2015-2020 CIP

Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department:

Department Priority:

of projects

Type of Project:
(check one)

Primary Effect of Project is to:

Replace or repair existing facilities or equipment
Improve quality of existing facilities or equipment
Expand capacity of existing service level/facility

Provide new facility or service capacity

Service Area of Project: Region Town Center

(check one) Town-wide Street
School District Other Area
Neighborhood

Project Description:

Rationale for Project:

(check those that apply, Urgent Need

elaborate below)

Removes imminent threat to public health or safety

Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth

Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

Narrative Justification:

Page 20
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Cost Estimate: Capital Costs
(Itemize as Dollar Amount (In current $)
. - ) Impact on Operating & Maint.

Necessary) $ Planning/Feasibility Analysis Costs or Personnel Needs

$ Architecture & Engineering Fees

Add Personnel
Real Estate aquisition

$ ) .q Increased O&M Costs

$ Site preparation Reduce Personnel

$ Construction Decreased O&M Costs

$ Furnishings & equipment Dollar Cost of Impacts if known:

$ Vehicles & capital equipment

+ $  Annually

$ QR Annually

$

$

$  Total Project Cost
Source of Funding:

Grant From: (show type)

Loan From: (show type)

Donation/Bequest/private
User Fees & Charges
Capital Reserve Withdrawal
Impact Fee Account
Current Revenue

General Obligation Bond
Revenue Bond

Special Assessment

R <N = N N - N < R - N < A - N R I - A <

Total Project Cost:

Form Prepared By:

Signature:

Title:

Dept./Agency:

Date Prepared:
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Department: Project Name
Department Project

Department Committee
Evaluation Criteria Score Score
Addresses an emergency of public safety need
Addresses a deficiency in service or facility
Provides capacity needed to serve existing population
or future growth
Results in long-term cost savings
Supports job development/increased tax base
Furthers the goals of the 2012 Master Plan
Leverages the non-property tax revenues
Matching funds available for a limited time

Total | |

CIP Priority Assignment | |

1 - Urgent - Cannot be Delayed; Needed immediately for health & safety

2 - Necessary - Needed within 3 years to maintain basic level & quality of community services

3 - Desirable - Needed within 4-6 years to improve quality or level of services

4 - Deferrable - Can be placed on hold until after 6 year scope of current CIP, but supports community development goals
5 - Premature - Needs more research, planning & coordination

6 - Inconsistent - Contrary to land use planning or community development goals






Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department: o Department Priority:
P School District P y
2 3 .
of projects
Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment
U Improve quality of existing facilities or equipment
U Expand capacity of existing service level/facility
= Provide new facility or service capacity
Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street

=l School District U Other Area
U Neighborhood

Project Description:

New SAU District Office. The existing building needs extensive HVAC renovations to address the
poor air quality issues. Also, due to growth of the School District, over crowding has lead to poor
working conditions and inefficient operations.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

[CJN IR TR CYR CJY I CY R CYR

Narrative Justification:

This project is to build a new SAU District Office. The existing building is severely over capacity.
Indoor air quality is measured daily, readings on a good day are poor. The Current SAU office has
under gone many band aid fixes to accommodate new personnel. Storage area located in the old
town hall has been eliminated, all storage is now located under the high school. With the increasing
population at LEEP, the DW training room may soon be eliminated. Finally, with the construction of
the new Police and Town Hall, parking will be very difficult at best. Cost below are in estimated
FY16 dollars.




Cost Estimate:
(Itemize as

Necessary)

Capital Costs

Dollar Amount (In current $)

Planning/Feasibility Analysis
150,000 Architecture & Engineering Fees

Real Estate aquisition

Site preparation
4,000,000 Construction

Furnishings & equipment

Vehicles & capital equipment

R R R - N < B - B - S < A

$_4,150,000 Total Project Cost

Impact on Operating & Maint.
Costs or Personnel Needs

U Add Personnel

U Increased O&M Costs
U Reduce Personnel

(=l Decreased O&M Costs

Dollar Cost of Impacts if known:

+ $  Annually
-)$ Annually

Source of Funding:

Grant From:

(show type)

Loan From:

(show type)

Donation/Bequest/private

User Fees & Charges

Capital Reserve Withdrawal

Impact Fee Account

General Obligation Bond

Revenue Bond

Special Assessment

Bond Proceeds 4,000,000

$
$
$
$
$
$
Current Revenue ¢ 150,000
$
$
$
$
$
$

Total Project Cost: 4,150,000

Form Prepared By:

Signature:

Title: Business Admin.

Dept./Agency: _ School Dist.

Date Prepared: _June 3, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

51143 1/]0
Fl4]]3 1|0
I [4]]3 1] [o
51 [¢] (3 1][o
50413 1] |¢
5| (4] [ 1|[o
5014113 1[]0
5| (4]]3 1] ¢

23 ofa possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department: Department Priority:
P School Department P y
1 3 .
of projects
Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment
U Improve quality of existing facilities or equipment
U Expand capacity of existing service level/facility
= Provide new facility or service capacity
Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street

=l School District U Other Area
U Neighborhood

Project Description:
To construct a new auditorium for the needs of the District's music, performing arts programs.
Planning seating capacity is under 1,000. When available, the building will be open to other
community programs and organizations.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

o000y ¥ 00

Narrative Justification:

THE NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES IN THEIR LAST REPORT
STRONGLY SUGGESTED THE DISTRCT AND COMMUNITY INVEST IN AN AUDITORIUIM FOR

THE HIGH SHOOOL TO MEET PROGRAM NEEDS.




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
, o ) Impact on Operating & Maint.
Necessary) $ Planning/Feasibility Analysis Costs or Personnel Needs
$ 2,000,000 Architecture & Engineering Fees
| . (=] Add Personnel
$ Real Estate aquisition @ Increased O&M Costs
$ 1,000,000 Site preparation U Reduce Personnel
¢ 14,000,000  construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ )% Annually
$
$
¢ 17,000,000 Totq Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue 3,000,000
General Obligation Bond $ 14,000,000
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $17,000,000

Form Prepared By:

Signature:
Title: B.A.
Dept./Agency: School District

Date Prepared: June 3, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

5143 1| |
50 (4] |3 1|]0
Fl[4]]3 1[0
51 ([4] 3 1] [¢
5043 1| ¢
5| (4] (9 1|0
5|14 (3 1{]o0
51 1¢] (3 1{]o
18

of a possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department: o Department Priority:
P School District P y
3 3 .
of projects
Type of Project: Primary Effect of Project is to:
(check one) =l Replace or repair existing facilities or equipment
= Improve quality of existing facilities or equipment
U Expand capacity of existing service level/facility
U Provide new facility or service capacity
Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street

=l School District U Other Area
U Neighborhood

Project Description:
District Wide Renovation. Locations District Wide

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

[CUJN IR TR CYR CYJY I CY I CYR O

Narrative Justification:

This project is to address the many large maintenance issues facing the School District. Over the
past several years, the School District has successfully funded its maintenance needs and plans
through its Maintenance Trust Fund. The fund has received annual appropriations around
$500,000. However, it is feared the needs of the district, plus increased costs in materials especially
in petroleum base products is out pacing the allocation appropriations This bonding project would
address the major concerns and the larger cost items such as paving, roofing, boiler replacement
etc.




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt]iQIchﬁeLel\gzint.
$ Architecture & Engineering Fees
$ Real Estate aquisition g ﬁi?ezzgsdogz\lﬂ Costs
$ Site preparation U Reduce Personnel
¢ 5,000,000 Construction (=] Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ 9,000,000 Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
Bond Proceeds $ 5,000,000
$
Total Project Cost: $_5,000,000

Form Prepared By:

Signature:

Title: Business Admin.

Dept./Agency: _School Dist.

Date Prepared: _June 3, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

Il 14]]3 1/]0
14|13 1|]0
Fl[4]]3 1| ]o0
1 [4]]3 1[[o
501413 1|]o
s|[¢] |3 1{]0
5014113 1[]0
5| (413 1| ¢

26 ofa possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . D t t Priority:
epartmen Eire epartment Priority
1 1 .
of projects

Type of Project: Primary Effect of Project is to:

(check one) U Replace or repair existing facilities or equipment
U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility
U Provide new facility or service capacity

Service Area of Project: U Region U Town Center

(check one) = Town-wide O Street

U School District U Other Area
U Neighborhood

Project Description:

To consider the renovations and expansion of the David A. Hicks Central fire station. This renovation/expansion will consist of
additional square footage to the apparatus bay area, and maintenance division, and additional space for department operations to
include: decon area, communications, training/EOC, office space, living space and a fitness facility. This renovation would also
consist of additional space for the department's administration to include; office space, secured medical supply storage, fire
prevention/plans review, and additional community training area and associated storage. Renovations will include the building's
mechanicals, emergency generator and materials associated to assure the building is energy efficient and environmentally friendly.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

[N R CRIN CYR CJY I CY R Wy

Narrative Justification:

This request for consideration to the Central fire station renovation/expansion project will address the needs
of the community and the department. Central fire has been identified on the CIP for several years. Due to
the aging facility many areas are substandard and in need of ongoing repair. Over the past year cost for
repairs of the existing facility topped $23,000.00 in just expendable maintenance trust funds and an
additional $13,000.00 in repairs from the operating budget. This renovation/expansion will address the
needs of the department for all of its divisions; Operations, Communications, Administration, Fire
Prevention/Code Enforcement and the Community Relations. The attached will give some background
information along with forecasted proposals to address the deficiencies of the existing facility.




Cost Estimate:
(Itemize as

Necessary)

Capital Costs

Dollar Amount (In current $)

¢$15,000.00

Planning/Feasibility Analysis

$$146,950.00

Architecture & Engineering Fees

$0

Real Estate aquisition

$

Site preparation

$2,313,525.00

Construction

$

Furnishings & equipment

$0

Vehicles & capital equipment

$231,350.00

$265,500.00

$

$2,972,325.00

Total Project Cost

Impact on Operating & Maint.
Costs or Personnel Needs

U Add Personnel

U Increased O&M Costs
U Reduce Personnel

(=l Decreased O&M Costs

Dollar Cost of Impacts if known:

+ $
s

Annually
Annually

Source of Funding:

Grant From:

Loan From:

Donation/Bequest/private
User Fees & Charges
Capital Reserve Withdrawal
Impact Fee Account
Current Revenue

General Obligation Bond

Revenue Bond

Special Assessment

(show type)

(show type)

2,972,325.00

@Bh B B B B B B B B B B B B

Total Project Cost:

2,972,325.00

Form Prepared By:

Signature:
Title:

Dept./Agency:

Date Prepared:

Acting Fire Chief

Fire/Rescue

7-1-13




Londonderry Capital Improvement Plan
Capital Project Scoring Sheet

Department: Firg Project Name: Renovation and Expansion of Fire Staj
Evaluation Criteria Point Score
e Addresses an emergency or public safety need 7| |4 3 2 1 0

e Addresses a deficiency in service or facility 41131 (2 1 0

e Provides capacity needed to serve existing population or
future growth

| [@ [«

e Results in long-term cost savings

e Supports job development/increased tax base 5 4| |2 1 0
e Furthers the goals of the 2012 Master Plan 5014113 2 1 0
o Leverages the non-property tax revenues 5 4|13 2 1 0
e Matching funds available for a limited time 5 4 (3 2 1 0

Total Project Score: 27 ofa possible 40 points
















=
L
p=4
o
-
=




b SR L Sl TS T N et —

=
o
=]
[+
L]
=
=
<<
=
-




o
o}
o
=
w
[=]
=
o




" PREVENTION OFFICE

-
1

fo=




>
©
(=]
=
2
<
-
@
(o]
(=]
=4
o
o
=
o




EMS SUPPLY STORAGE

>




MAINTENANCE AREA

g




Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . D t t Priority:
epartmen Planning and Economic Development epartment Friorty
! of 2 projects

Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment

= Improve quality of existing facilities or equipment

=l Expand capacity of existing service level/facility

= Provide new facility or service capacity
Service Area of Project: [ Region U Town Center
(check one) = Town-wide (= Street

U School District U Other Area
U Neighborhood

Project Description:

Pettengill Road will be a one-mile, four-lane highway to run from the recently completed Airport
Access Road through currently vacant parcels south of the airport. The proposed limited access
road has been engineered and permitted. Sewer facilities have also been designed and permitted
and will be constructed by the Town. Road and/or sewer construction could begin immediately upon
receipt of funding.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

Y OO0 00

Narrative Justification:

The site for the road is located just south of the Manchester-Boston Regional Airport and would
provide high-quality access from the F.E. Everett Turnpike to approximately 1,000 acres of
commercially and industrially zoned land. A recent independent economic analysis of the area
confirmed the viability of the development area, identifying it as the “most attractive business
development opportunity in New Hampshire, ” with a projection for the creation of 10,000 quality
jobs. By constructing the road, the Town would improve the transportation network, while expanding
the ability for landowners to invest in the infrastructure to create new business development,
increasing land values and the Town's tax revenues.




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
) o ) Impact on Operating & Maint.
Necessary) $ Planning/Feasibility Analysis Costs or Personnel Needs
$ Architecture & Engineering Fees
| L U Add Personnel
$ Real Estate aquisition @ Increased O&M Costs
$ Site preparation U Reduce Personnel
$12,348,000 Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -)$ Annually
$
$
$12,348,000 Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $ 1,895,000
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
TIF $ 10,453,000
$
Total Project Cost: $ 12,348,000
Form Prepared By:
Signature:
Title: Town Planner|Department Manager

Dept./Agency: Planning & Economic Development

Date Prepared: 7/11/13




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

Point Score

e Addresses an emergency or public safety need

e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or

future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

S| 143 [&|]|1]|]0
Flla] 3] [2][1]]0
{43 [2]]1]]o
51 [4][3] [2][1][¥
FI[4][3][2][1]]o
FI[4][3] (2] [1]]0
S{1¢ |3 [2][1]]0
st (3] [2](1]]o

30 ofa possible 40 points
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Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . D t t Priority:
epartmen Planning and Economic Development epartment Friorty
2 of 2 projects

Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment

= Improve quality of existing facilities or equipment

U Expand capacity of existing service level/facility

U Provide new facility or service capacity
Service Area of Project: U Region U Town Center
(check one) = Town-wide O Street

U School District U Other Area
U Neighborhood

Project Description:

Establish a capital reserve fund to provide for continued maintenance of the Town‘s Geographic
Information System (GIS) by programming money for the purchase of new aerial photography,
photogrammetric mapping and Pictometry products. This will allow for comprehensive updates to
geospatial information at 2 and 5-year intervals, with immediate application to the quality of services
provided by GIS to town departments and the general public.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

[ I TR CI CYJY I Iy Wy

Narrative Justification:
See attached.




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis Iér:)p:?;: tocr) nP(e}rgirr? rt]ienlgNiel\(/lj:;\int.
$ Architecture & Engineering Fees
$ Real Estate aquisition g f\dd Personnel
ncreased O&M Costs
$ Site preparation U Reduce Personnel
$ Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & c.apiFaI equipment r g Annually
$170,000 Data acquisition () $___ Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $34,000 (annual)
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $

Form Prepared By:

Signature:

Title: GIS Manager/Comprehensive Planner

Dept./Agency: Community Development

Date Prepared: 7/11/13




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14| || [2]]1]]0
S| (4] (¥ [|2]]|1]]0
s 14 (3] [2] ][]0
s)l¢g] [3] [2] [t]]o
s (3] (2] [1]]o
s|(¢]13] (2] [1]]o
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥
19

of a possible 40 points




Narrative Justification:

The GIS program has been extensively used and applied to every department in town and most boards and
committees. Specific applications have included providing ready access to mapped information, performing
special studies, in-house parcel management, data development for emergency dispatching and technical
support to local boards, committees or task forces such as the Housing Task Force or Open Space Task
Force, among others. The success has been due in part to the Town’s early investment in high quality

imagery and photogrammetric mapping, which serve as the foundation for all additional datasets and activities.

We have begun taking advantage of two types of aerial imagery that must be updated: traditional, topdown
orthophotography (“Orthophotos”) and low altitude, oblique angle photography (“Pictometry”). Each are

conducted as independent projects.

Planimetric mapping is derived from the orthophoto project. This describes data that is visible from the air
including such features as edge-of-roads, buildings, topography, hydrography, etc. Orthophotos and
planimetric mapping are the foundation of a GIS. Given the growth rate and development plans in
Londonderry, it is appropriate to conduct comprehensive updates at 5-year intervals. This will provide high

quality aerial imagery and mapping to ensure that GIS data remains current and reliable into the future.

The most current estimates are that the total project can be completed for roughly $100,000. Londonderry
performed a new photogrammetric mapping project in April, 2010, using the same contractor as used in the

previous flight. The total cost to the Town was $89,900.

While we currently collect and implement updates to parcels or site plan areas during the planning board
process, aerial photos and topographic features do not get routinely updated. In addition, driveways, decks,
pools, hydrography and other residential changes also do not get routinely updated as survey grade

development plans are not available for these smaller projects.

The Pictometry images are used to provide multiple views of a property and have been used extensively by
the planning board to describe lot or site changes and within the Police Department for pre-planning or
response activities. This product is best updated every 2-3 years. The Town purchased a new flight in 2013
for at a cost of $35,000. Pictometry is currently the sole provider of this technology. This product has

applications for use in every department in Londonderry.

Funding for data acquisition and implementation of the GIS program thus far was made possible through a
CIP action in 2003. This current request is for the purpose of setting money aside each year to facilitate the
next flyovers, starting with an anticipated Pictometry flight in 2015. Projects will include (2) Pictometry flights
($70,000) and (1) orthophoto flight ($100,000) for a total cost of $170,000 over 5 years.




Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department: . . Department Priority:
P Conservation Commission P y
1 1 .
of projects

Type of Project: Primary Effect of Project is to:

(check one) U Replace or repair existing facilities or equipment
U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility
U Provide new facility or service capacity

Service Area of Project: U Region U Town Center

(check one) = Town-wide O Street

U School District U Other Area
U Neighborhood

Project Description:

This project implements one of the six "targets" of the 2012 Master Plan to "Fund the Town's Conservation Fund for purchasing land or
securing conservation easements that preserve key water resources, agricultural land, natural areas, or scenic view sheds identified in
the Open Space Task Force Final Report. Provide at least $500,000 per year for six years to fund purchases and maintain grant
matching funds. The funds requested will be used to maintain the natural services and benefits provided by open spaces. The land
proposed for protection will enhance water quality and quantity, provide flood storage, protect habitat, enhance recreation potential by
linking open lands, promote agriculture, protect historic structures, preserve scenic views, and preserve the natural landscape.

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

O Iy eO0 000

Narrative Justification:

With the recession ending and major development projects either in process or before the Planning Board, the town stands to lose
significant amounts of its remaining, unprotected open space. For the first time in many years the NH Land & Community Heritage
Program (LCHIP) has been approved for full funding. By ensuring that the towns Conservation Fund remains solvent, the town will
be able to seize opportunities to protect additional open space and, with matching funds in hand, will have a competitive advantage in
competing for roughly $8,000,000 in LCHIP funds. Several federal, state and foundation grant programs are available to assist in
open space protection; nearly all require secure, previously authorized match funding. Since the land proposed for protection under
the Open Space Plan is currently zoned residential, over the long term, additional open space will slow the growing demand for town
services. By enhancing the livability of the town, a network of connected and distributed open spaces will attract business owners
wishing to live and do business in such a town. More frequent extreme weather events and more impervious surface have combined
to make the town more vulnerable to flooding. Open space reduces the risk.




Cost Estimate: Capital Costs
(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt]iQIchﬁeLel\gzint.
$ Architecture & Engineering Fees
$ 3,000,000 Real Estate aquisition g Add Personnel
Increased O&M Costs
$ Site preparation U Reduce Personnel
$ Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$$3,000,000 Total Project Cost
Source of Funding:
Grant Erom:  LCHIP, FRPP, etc. ¢ 600,000 (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $ 2,400,000
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $3,000,000

Form Prepared By:

Signature:
Title:

Dept./Agency:

Date Prepared:

Chair

Conservation Commission

July 8, 2013




Londonderry Capital Improvement Plan
Capital Project Scoring Sheet

Department: Conservation Commission Project Name: Open Space Acquisition

Evaluation Criteria Point Score
e Addresses an emergency or public safety need 5 4 3 2 1 ‘W
e Addresses a deficiency in service or facility 5 41 (3] [¥] |1 0
e Provides capacity needed to serve existing population or

future growth ST 3] [2]]|1]]0
e Results in long-term cost savings 5’ 4 3 2 1 0
e Supports job development/increased tax base 5114113 2 1 0
e Furthers the goals of the 2012 Master Plan J 1413 2 1 0
o Leverages the non-property tax revenues 5 4|13 2 || |0
e Matching funds available for a limited time 501(¢1] (3] |2 1 0

Total Project Score: 25 ofa possible 40 points






Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . L D t t Priority:
ePatment- pyplic Works - Hwy Division Garage Improvements epartment Friorty
2 of 2 projects
Type of Project: Primary Effect of Project is to:
check one U Replace or repair existing facilities or equipment
p p g quip

= Improve quality of existing facilities or equipment
U Expand capacity of existing service level/facility

U Provide new facility or service capacity

Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street
U School District = Other Area
U Neighborhood

Project Description:

Improvements to existing facility — Highway Garage improvements to be implemented in 3 phases.

Phase | — Construct a shed to store salt/sand mixture and to house trucks ($230,000 completed)

Phase Il — Reconstruct the driveway and install a drainage system ($50,000 completed)

Phase Ill — Construct a 24' X 80' addition along the existing building to house foreman'’s office, lunch room, and bathroom
facility (estimated $260,000)

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

[ I TR I CY I CY [ Wy

Narrative Justification:

See attached




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
) o ) Impact on Operating & Maint.
Necessary) $ Planning/Feasibility Analysis Costs or Personnel Needs
$ Architecture & Engineering Fees
| L U Add Personnel
$ Real Estate aquisition @ Increased O&M Costs
$ Site preparation U Reduce Personnel
$ Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$ 260,000
Total Project Cost: $260,000

Form Prepared By:

Signature:

Title:

Director of Public Works & Engineering

Dept./Agency: Public Works & Engineering

Date Prepared: July 17,2013




Londonderry Capital Improvement Plan
Capital Project Scoring Sheet

Department: pyplic Works + Engineering Project Name: Garage Improvements
Evaluation Criteria Point Score
e Addresses an emergency or public safety need 5 4 3 2 1 ‘W

e Addresses a deficiency in service or facility 41131 (2 1 0

e Provides capacity needed to serve existing population or

future growth

| [@ [«

e Results in long-term cost savings

e Supports job development/increased tax base 5 4 3 2 1|y
e Furthers the goals of the 2012 Master Plan 5114113 2 1|y
e Leverages the non-property tax revenues 5 4 3 2 1 ‘W
e Matching funds available for a limited time 5 4 (3 2 1|y

Total Project Score: 15 ofa possible 40 points




































Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department:

Public Works & Eng. Environ. Division - Solid Waste

Department Priority:
1

of ! projects

Type of Project:

Primary Effect of Project is to:

(check one) U Replace or repair existing facilities or equipment
= Improve quality of existing facilities or equipment
U Expand capacity of existing service level/facility
U Provide new facility or service capacity

Service Area of Project: U Region U Town Center

(check one) U Town-wide O Street

U School District = Other Area
U Neighborhood

Project Description:

1. Construction of roof / awning system at the transaction area outside of the office trailer

2. Construction of concrete pads for additional material containers

3. Paving of existing Drop Off Center surface

Rationale for Project:
(check those that apply,
elaborate below)

[ I TR I CY I CY [ Wy

Urgent Need
Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

Narrative Justification:

1. The majority of the paperwork transactions including writing invoices and checks occur outside of the office as the vehicles
pull in to the Drop Off Center. A roof / awning system to provide cover for the attendants and the driver of the vehicle from

sun and rain and will keep the paperwork dry, provide safer working conditions, and improve customer service.

2. Since the 2011 improvements were completed additional waste streams such as plastics only bulk and propane tanks are
either being collected or considered for collection. Additional concrete slabs will be required to provide a stable, long term

platform for the additional containers.

3. Recycling asphalt paving was placed within the travel ways of the site which will require periodic grading / maintenance.

Paving of the site will eliminate the need for periodic grading / maintenance and cut the cost of operating the site.




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $) _ .
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt}lglchﬁeLel\gzlnt.
$ Architecture & Engineering Fees
$ Real Estate aquisition g ﬁi?ezzgsdogz\lﬂ Costs
$ Site preparation U Reduce Personnel
$ Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$ 125,000
$

Total Project Cost:  $125,000

Form Prepared By:

Signature:

Title: Director of Public Works & Engineering

Dept./Agency: Public Works & Engineering

Date Prepared: July 17,2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14[3] [2]]|1]]|¢
S| (4] (¥ [|2]]|1]]0
s) 14| (3] [2]]1]|¢
s)la][] [2][t]]o
s| 4] (3] 2] [1]|¢
S|4 ]3] [2][t]|¢
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥

6 ofa possible 40 points













Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . . .. D t t Priority:
epartment- pyp.works & Engineering Environmental Division - Sewer epartment Friorty
! of 4 projects
Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment

U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility

U Provide new facility or service capacity

Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street
U School District U Other Area
=l Neighborhood

Project Description:

Sanitary Sewer Extension - South Londonderry Phase I

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

U O 8000 0O

Narrative Justification:
See attached copies from 2005 Wastewater Facility Plan




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt]iQIchﬁeLel\gzint.
$ X Architecture & Engineering Fees
$ Real Estate aquisition g f\dd Personnel
ncreased O&M Costs
$ Site preparation U Reduce Personnel
$ X Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $2,935,750 (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $2,535,750

Form Prepared By:

Signature:

Title:

Director of Public Works & Engineering

Dept./Agency: Public Works & Engineering

Date Prepared: July 16, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department:

Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14[3] [2]]|1]]|¢
S| (| (3] (2]]1]]0
I [4]]3] [2][1]]o
51 [4][3] [2][1][¥
s (4] (2] [1]]o
s|(4] ] [2][1]]o
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥
15

of a possible 40 points

















































Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . C .. D t t Priority:
ePaAtMeNt- bplic Works & Environmental Division - Sewer epartment Friority
2 of 4 projects
Type of Project: Primary Effect of Project is to:
check one U Replace or repair existing facilities or equipment
p p g quip

U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility

U Provide new facility or service capacity

Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street
U School District U Other Area
=l Neighborhood

Project Description:

Sanitary Sewer Replacement - Section of Mammoth Road

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

U O 8000 0O

Narrative Justification:
See attached copies from 2005 Wastewater Facility Plan




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $) _ .
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt}lglchﬁeLel\gzlnt.
$ X Architecture & Engineering Fees
$ Real Estate aquisition g ﬁi?ezzgsdogz\lﬂ Costs
$ Site preparation U Reduce Personnel
$ X Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $385,875

Form Prepared By:

Signature:

Title:

Director of Public Works & Engineering

Dept./Agency: Public Works & Engineering

Date Prepared: July 16, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14[3] [2]]|1]]|¢
143 |2](1]]o
s) 14| (3] [2]]1]|¢
51 [4][3] [2][1][¥
Fll14]3][2]([1]]o0
s|(4] ] [2][1]]o
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥

13 ofa possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . . .. D t t Priority:
ePatmeNt-" pupb. Works & Engineering Environ. Division - Sewer epartment Friorty
8 of 4 projects
Type of Project: Primary Effect of Project is to:
(check one) U Replace or repair existing facilities or equipment

U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility

U Provide new facility or service capacity

Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street
U School District U Other Area
=l Neighborhood

Project Description:

Sanitary Sewer - replacement existing Plaza 28 pump station

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

U O 8000 0O

Narrative Justification:
See attached copies from 2005 Wastewater Facility Plan




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt]iQIchﬁeLel\gzint.
$ X Architecture & Engineering Fees
$ Real Estate aquisition g f\dd Personnel
ncreased O&M Costs
$ Site preparation U Reduce Personnel
$ X Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $3,150,000

Form Prepared By:

Signature:

Title:

Director of Public Works & Engineering

Dept./Agency: Public Works & Engineering

Date Prepared: July 16, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: pyplic Works

Project Name: p|aza 28

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14[3] [2]]|1]]|¢
S| (4] (¥ [|2]]|1]]0
I [4]]3] [2][1]]o
s)la][] [2][t]]o
Fll14]3][2]([1]]o0
s|(¢]13] (2] [1]]o
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥
20

of a possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

D t t: . . L D t t Priority:
ePartment- pyplic Works & Eng. Environmental Division - Sewer epartment Friorty
4 of 4 projects
Type of Project: Primary Effect of Project is to:
check one eplace or repalr existing facilities or equipment
heck U Repl pair existing faciliti quip

U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility

U Provide new facility or service capacity

Service Area of Project: U Region U Town Center
(check one) U Town-wide O Street
U School District U Other Area
=l Neighborhood

Project Description:

Sanitary Sewer - extension Mammoth Road (North)

Rationale for Project:
(check those that apply,

Urgent Need
elaborate below)

Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

U O 8000 0O

Narrative Justification:
See attached copies from 2005 Wastewater Facility Plan




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $) _ .
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt}lglchﬁeLel\gzlnt.
$ X Architecture & Engineering Fees
$ Real Estate aquisition g ﬁi?ezzgsdogz\lﬂ Costs
$ Site preparation U Reduce Personnel
$ X Construction U Decreased O&M Costs
$ Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ -3 Annually
$
$
$ 749,700 Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $
Form Prepared By:
Signature:
Title: Director of Public Works & Eng.

Dept./Agency: Public Works & Engineering

Date Prepared: July 16, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14[3] [2]]|1]]|¢
S| (| (3] (2]]1]]0
s 1| (3] [2]]1]]o0
51 [4][3] [2][1][¥
s (4] (3] (2] (y]]0
s|(4] ] [2][1]]o
5|14l (3|2 [1]]|¥
s{{4] (3] ([2][1]]|¥
12

of a possible 40 points







Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form

Department: Senior Affairs Department

Department Priority:
1

of ! projects

Type of Project:

Primary Effect of Project is to:

(check one) U Replace or repair existing facilities or equipment
U Improve quality of existing facilities or equipment
=l Expand capacity of existing service level/facility
U Provide new facility or service capacity

Service Area of Project: U Region U Town Center

(check one) = Town-wide O Street

U School District U Other Area
U Neighborhood

Project Description:
See Attached

Rationale for Project:
(check those that apply,
elaborate below)

[ I N CY CYJ I CY I W O

Urgent Need
Removes imminent threat to public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or state requirement to implement
Improves the quality of existing services

Provides added capacity to serve growth
Reduces long term operating costs

Provides incentive to economic development
Eligible for matching funds available for a limited time

Narrative Justification:

See attachment below: CIP 2014-2020




Cost Estimate:

Capital Costs

(Itemize as Dollar Amount (In current $)
Necessary) $ Planning/Feasibility Analysis I(;T)F;?SC toch nP(e}rgirr? rt]iQIchﬁeLel\gzint.
$ 60,000 Architecture & Engineering Fees
L U Add Personnel
$ Real Estate aquisition @ Increased O&M Costs
$ Site preparation U Reduce Personnel
¢ 600,000 Construction U Decreased O&M Costs
$_ 65,000 Furnishings & equipment Dollar Cost of Impacts if known:
$ Vehicles & capital equipment v g Annually
$ )% Annually
$
$
$ Total Project Cost
Source of Funding:
Grant From: $ (show type)
Loan From: $ (show type)
Donation/Bequest/private $
User Fees & Charges $
Capital Reserve Withdrawal $
Impact Fee Account $
Current Revenue $
General Obligation Bond $ 725,000
Revenue Bond $
Special Assessment $
$
$
Total Project Cost: $_725,000
Form Prepared By:
Signature:
Title: Gladys Fredrick & Steve Cotton

Dept./Agency: Senior Affairs & Town Manager

Date Prepared: June 19, 2013




Londonderry Capital Improvement Plan

Capital Project Scoring Sheet

Department: Project Name:

Evaluation Criteria

e Addresses an emergency or public safety need
e Addresses a deficiency in service or facility

e Provides capacity needed to serve existing population or
future growth

e Results in long-term cost savings

e Supports job development/increased tax base
e Furthers the goals of the 2012 Master Plan

e Leverages the non-property tax revenues

e Matching funds available for a limited time

Total Project Score:

Point Score

S| 14| || [2]]1]]0
143 |2](1]]o
I [4]]3] [2][1]]o
s[4 (] (2] (1]]0
s (4] (3] (2] (y]]0
S{{4](3]([2|[1]]|¥
S{1¢ |3 [2][1]]0
s{{4] (3] ([2][1]]|¥

21 ofa possible 40 points




Project Description

The current Senior Center is in need of expansion and improvements. The proposal includes resolving
the roof snow load structural issue, enlarging, and, renovating the current Senior Center, located at 535
Mammoth Road. The following have been identified:

e Resolve snow load roof structure issue between Grange Roof section and the dining area.
e Add the following:

(0]

O O Oo0O0oo

Multipurpose health/outreach room.

2 adjoining small meeting rooms (for arts, games, meetings, and other programs).
Office with attached storage closet.

Storage room.

Utility room.

Unisex restroom.

e Add an additional office with an attached storage closet.
e Add a storage room.
e Expand/renovate the existing kitchen area.



Attachment CIP 2014-2020:
CIP 2014-2020 Narrative Updated Justification:

The need of expanding and making renovations since the last CIP submission has not gone away. However, the following
items have occurred since the last CIP submission, and, need to be included in this 2014-2020 CIP.

They are:

1. During the winter of 2011 we experienced a heavy snow load that placed an unsafe condition on the roof structure
between the dining room and Mayflower Grange building. A structural engineer was brought in and evaluated the
existing roof structure, and, supplied an outline and drawings on what is needed to handle the snow load. To
prevent a potential issue with the existing roof system, the snow load is being monitored along with shoveling of
the roof. Before any expansion is to take place, this issue must be incorporated into the entire
expansion/renovation plan.

2. In April 2013, the two existing restrooms were entirely renovated and brought up to the latest ADA compliance.

Costs, at this point, we should be able to maintain the previous cost estimate of $450,000 to $600,000 as outlined below in
attachment #2 (see page 4). This is based on the fact that two of the bathrooms have been renovated and brought up to
ADA compliance. And, since the roof structure in question will be impacted with the proposed expansion plan, these costs
should be absorbed in the existing costs estimates.

Attachment #1 (Previously submitting in prior CIP)
Narrative Justification:

The Town owns and manages the Londonderry Senior Center which operates out of the Mayflower Grange building at 535
Mammoth Road.

The current Senior Center is in need of expansion and renovations. The senior population in Londonderry is growing. The
average daily attendance at the Senior Center has grown from 20 persons per day, when the Center first opened in 2003,
to approximately 45 persons per day. Some programs have over 100 seniors in attendance. Due to the buildings lack of
space, accommodating large groups of seniors (over 50) is challenging.

The current Senior Center building was not designed to be a senior center and therefore requires modification to meet the
growing needs of our seniors. Two of our existing Yoga programs had to be relocated to the Londonderry YMCA because
of noise and lack of parking. There is one large meeting space at the Center that is separated by a folding divider. This
does allow for two separate spaces however, there continues to be a noise issue. Many of the current programs are
geared towards smaller groups of 5 to 15 seniors. In addition, the Center offers Rockingham Nutrition Meals 3 days per
week. One of the Centers areas is utilized for these meals. During this time, only limited programs can take place. That is
due to the table set up and space preparation for the meals. The Senior Center’s current health clinics take place in a
renovated furnace room. This space is in the front entrance area and is shared computer room, meeting space and
outreach office. A renovated space specifically for Health clinics/groups and Outreach would be ideal. This type of private
space is far more appropriate than in an entrance area. Additionally, there is a lack of adequate interior storage and office
space at the current Center.

The bathroom facilities need to be expanded to keep up with the growing number of seniors who frequent our Center.
There are only 2 bathrooms on site, one male and one female. These facilities need to be improved and enlarged. When
the Center’s attendance is larger than 30 there is often a wait at these facilities. The bathrooms were not built to
accommodate seniors with mobility issues or caregivers. These improvements and enlargement of the bathroom is a
priority.




Attachment #2 (Previously submitting in prior CIP)

Capital Costs and Source of Funding:

A variety of funding will be attained for this project. It is the goal to have applied and received various grants throughout
the building process. An application to the Alexander Eastman Foundation will be submitted for funding for initial
architectural design if approval is given by the town to proceed with this expansion/renovation. Grants from other
organizations will be investigated and if appropriate, applications will be made. Town funding will supplement this project.
Additional fundraising in conjunction with LSCI will take place. A building fund will developed.

Due to the early nature of this request to the CIP, actual figures for building and renovation are unclear. It is anticipated
that the cost to build would be approximately $1250 per square foot. That would include renovations to the existing
building and the new addition. The actual finished Senior Center design will determine the final size. An anticipated
approximate size of the renovated Senior Center could be 3000 to 4000 square feet, giving the total construction cost an
approximate cost of $450,000 to $600,000. Interior furnishings and additional equipment would be additional.




Senior Center Current 2013 Layout

CIP Update FY 2015-2020
(Revision 6/12/2013)
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Planning Board Meeting Minutes - October 9, 2013 - Attachment #5
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1. PRESENT OWNER OF RECORD:

ELIZABETH M. GILKINSON REV. TRUST
(SEE R.C.R.D. BK. 4943 PG. 2389)

2. THE PURPOSE OF THIS PLAN IS TO SHOW A SUBDIVISION OF POSSIBILITY OF
6 LOTS USING THE TOWN OF LONDONDERRY SOIL TYPE LOT SIZING METHOD.

3. CURRENT ZONING IS AGR/RES
MIN. LOT SIZE = 40,000

MIN. LOT FRONTAGE = 150 (3 OR MORE LOTS)
MIN. SETBACKS = 40’ FRONT, 15’ SIDE AND REAR

MAXIMUM CUL—DE-SAC LENGTH = 1200’ (875 FT AS SHOWN)
4. ALL INFORMATION WAS DERIVED ONLY FROM TOWN MAPS AND REGULATIONS.

www.gregsak.com
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REVISI ON S CONCEPTUAL LAND SUBDIVISION PLAN PREPARED FOR: PREPARED BY DESIGN ENGINEER REGISTRATION AUGUST 26, 2013
NO. DESCRIPTION DATE
GREGSAK ENGINEERING, INC. L, SCALE
1 PER TOWN PLANNER RECOMMENDATIONS 9/13/13 MaP I2 LoT 138 DIAMOND EDGE REALTY & DEVELOPMENT CONSULTIVG ENGIVEERS
EVERETT EXECUTIVE SUITES AND F;—
115 HOVEY ROAD 12 MURPHY DRIVE G PLANNERS o
NASHUA, NH 03062 E . P.0. BOX 271 =
HESTER, NEW HAMPSHIRE 03036
LONDONDERRY, NEW HAMPSHIRE I £, NEW HANPSHRE SHEET |
FAX: (603) 887—-6636 OF 1

JOB # ____
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